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PRELIMINARY AGENDA 

Development Authority of Fulton County 

(AGENDA SUBJECT TO CHANGE) 

RETREAT 

IN PERSON ONLY AT 

Epicurean Atlanta Hotel at  

1117 W. Peachtree Street NW, Atlanta Georgia 30309  

(Coronet Room, 9th Floor) 

Thursday, December 11, 2025 (9:30 a.m. to 10:00 a.m. and 10:30 a.m. to 4:30 p.m.) 

Friday, December 12, 2025 (8:45 a.m. to 2:00 p.m.) 
 

This public meeting will be physically conducted at Epicurean Atlanta Hotel located at 1117 W. Peachtree 

Street NW, Atlanta, Georgia 30309 (Coronet Room, 9th Floor). We invite the public to participate in person. 

For any questions, please contact info@dafc.us.  

 

A. CALL TO ORDER: MR. KWANZA HALL, CHAIRMAN 

B. ROLL CALL: CHAIRMAN HALL 

C.  APPROVAL OF MEETING AGENDA    

D. PUBLIC COMMENT 

E. RETREAT:  

 

 E.1. Thursday, December 11, 2025 

    

    E.1.a. Welcome and Overview (9:30 a.m.) 

    E.1.b. Retreat Purpose/Mission; Year in Review/2025 Highlights (10:30 a.m.) 

    E.1.c. How We Do Business: Incentives + Transactions; Financial Overview (11:00 a.m.) 

    E.1.d. Working Lunch: Board Communication/Engagement; Staff Evaluations (12:30 p.m.) 

    E.1.e. Presentation from Ernst & Young (2:30 p.m.) 

    E.1.f. 2026 Budget; Business Development (3:30 p.m.)   

 

 E.2. Friday, December 12, 2025 

 

E.2.a. Recap; New Board Member Overview; Strategic Planning + What’s Next for Develop 

Fulton (8:45 a.m.)  

E.2.b. Working Lunch: Board Communications/Engagement; Staff Evaluations; Partner 

Presentations (12:00 p.m.) 

 

F.  NEXT MEETING:   

 

F.1. Regular Meeting, January 27, 2026 

 

G.   ADJOURN 
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