PRELIMINARY AGENDA
Development Authority of Fulton County
(AGENDA SUBJECT TO CHANGE)
SPECIAL CALL MEETING
Epicurean Atlanta Hotel at
1117 W. Peachtree Street NW, Atlanta Georgia 30309
(Coronet Room, 9t Floor)

Thursday, December 11, 2025
10:00 a.m.

This public meeting will be physically conducted at Epicurean Atlanta Hotel located at 1117 W. Peachtree
Street NW, Atlanta, Georgia 30309 (Coronet Room, 9th Floor) and via Zoom teleconference/
videoconference in accordance with O.C.G.A. Section 50-14-1(h).

We invite the public to participate in person or via Zoom, which can be accessed by joining
https://us02web.zoom.us/j/85800609842?pwd=ScQbwb2zJXV4YVDLGJA7FaPalwglu3.1
or dialing 1-646-931-3860 (Webinar ID: 858 0060 9842 Passcode: 910975). For any technical difficulties,

please contact info@dafc.us.

INVOCATION

CALL TO ORDER: MR. KWANZA HALL, CHAIRMAN
ROLL CALL: CHAIRMAN HALL

MINUTES: NOVEMBER 18, 2025

APPROVAL OF MEETING AGENDA

PUBLIC COMMENT

NEW BUSINESS:

OMMoOO®m>

G.1. Letter of Inducement for 6100 Fulton Industrial Partners, LLC
$31,000,000
Address: 6100 Fulton Industrial Boulevard SW, South Fulton, Georgia

H. OLD BUSINESS:

H.1. Assignment (Second) of Fuqua Acquisitions 11, LLC Project from CTO22 Madison Yards LLC, CTO
Realty Growth, Inc. and Indigo Group Inc. to 905 Memorial Drive Owner, LLC, or an affiliate thereof
Address: 905 Memorial Drive, Atlanta, Georgia

l. ITEMS FOR DISCUSSION/APPROVAL:
1.1 Updates from Executive Director

J. EXECUTIVE SESSION
K. NEXT MEETING:

K.1. Retreat (December 11-12, 2025)

L. ADJOURN
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Purpose:

Project Owner:

Location /Taxing Jurisdictions:

Investment:
Estimated Closing Date:

Description:

Economic Benefits:

Annual tax beforeinvestment:

Estimated tax anticipated from investment
in year 1 after completion during incentive
period:

Estimated tax anticipated over 10 years
duringincentive period:

Estimated tax savings over 10 years during
incentive period:

6100 FULTON INDUSTRIAL PARTNERS,LLC
PROJECT STRATEGIC GROWTH
BOND INDUCEMENT RESOLUTION
FACT SHEET

December 11, 2025
To approve an incentive that supports along-standing South Fulton tenant seeking
strategic, cost-effective growth, ensuring Miller Zell, Inc. (the “Company”) can
retain and expand its existing project completed in 2016 (the “Existing Project”)
through the construction of an approximately 130,000 sq. ft. addition for
warehouse and product logistics needed to consolidate operations and remain
competitive in Fulton County (the “Expansion Project”). The incentive offsets the
high cost of expanding on a constrained site and enables Fulton County to retain
more than 300 existing jobs while positioning the campus for future growth and
sustainability upgrades.

6100 Fulton Industrial Partners, LLC (“6100 Partners’)

6100 Fulton Industrial Boulevard SW
Fulton County/City of South Fulton/Fulton County Schools

$31,000,000 (including the Existing Project)
1st Quarter 2026

Project Strategic Growth is along-term economic investment initiative led by the
Company, atrusted South Fulton employer with decades of presence and a strong
record of green-focused operations. The Company seeks Develop Fulton’s support
to secure its 316,000 sq. ft. headquarters campus and to finance a $15 million
expansion that would add an approximately 130,000 sqg. ft. warehouse and logistics
facility engineered for future rooftop solar generation—representing a combined
$31 million capital investment. The Project would retain approximately 312 full-
time jobs in Fulton County, while creating 10-12 new permanent positions and at
least 100 temporary construction jobs over the build-out period. Local incentive
support would directly impact Fulton Countys competitiveness, offset the
substantial cost of expanding on a constrained site, and ensure the Company can
consolidate operations, strengthen sustainability investments, and maintain its
headquarters presence in South Fulton.
Capital Investment of $31,000,000 (including the Existing Project).
Project Strategic Growth plansto create 100 construction jobs, and up to
12 new permanent jobs, while retaining the 312 currently employed.
Based on the new $15 million investment, overal economic impact of
approximately $4.8 billiont
Please note that a floor would be set so that taxes would continue to be
collected on the Existing Project such that the taxes on the Existing
Project would never go below $238,666 (the current 2025 value for the
Existing Project).

$238,666

$260,890

$3,652,721

$1,400,798

! Egtimated using IMPLAN mode! of Fulton County.




Purpose:

Assignor/Assignee:

L ocation:

Estimated Closing Date:

Description:

Economic Bene€fits:

CTO22 MADISON YARDSLLC,CTO REALTY
GROWTH, INC. AND INDIGO GROUP INC./
905 MEMORIAL DRIVE OWNER, LLC
ASSIGNMENT
FACT SHEET
12/11/2025

Assignment (Second) of the Fuqua Acquisitions |1, LLC Project
(the“Madison Yards Project”) from CTO22 Madison Yards LLC,
CTO Realty Growth, Inc. and Indigo Group Inc. to 905 Memorid
Drive Owner, LLC, or an affiliate thereof (the “ Assignment”)

CTO22 Madison Yards LLC, CTO Redty Growth, Inc. and
Indigo Group Inc. (“Assignor”)/ 905 Memoria Drive Owner,
LLC, or an affiliate thereof (“Assignee”), a wholly owned entity
of Tennessee Consolidated Retirement System (“TCRS’)

905 Memorial Drive, Atlanta, Georgia
1% Quarter 2026

Assigneeis seeking to enter into an agreement to acquire the
leasehold interest in the Madison Yards Project (including,
without limitation, the bond lease and related bond
documents pertaining to such operation) from Assignor.

The Assignment will benefit Fulton County due to the
industry experience and expertise of TCRS:

0 TCRS is a defined benefit pension plan that was
founded in 1972 and currently allocates 10% or $7.5
billion of its portfolio to real estate.

o Heitman LLC (“Heitman’), a globa rea estate
management firm founded in 1966 with $48 hillion in
assets under management, has served TCRS as an
investment advisor since 2018, with $760 million in
assets under management. Heitman manages TCRS
entirewholly owned retail portfolio totaling 1.5 million
square feet across 10 propertiesin 8 states.




