DEVELOPMENT AUTHORITY OF FULTON COUNTY
STRATEGIC INITIATIVE COMMITTEE MEETING HELD ON
MONDAY, JANUARY 24, 2022 AT 10:00 A.M.
HELD VIA VIDEOCONFERENCE
MINUTES
Present were the following Members of the Committee:
Mr. Michel M. Turpeau – Chairman
Mayor Mike Bodker – Treasurer
Mr. Tom Tidwell – Board Member
Committee Members Absent: Mr. Kyle Lamont and Vice Chairman Brandon Beach
Also present were Ms. Sarah-Elizabeth Langford, Interim Executive Director of the Authority, Ms.
Sabrina Kirkland, staff of the Authority, and Ms. Sandra Z. Zayac, Ms. Lauren W. Daniels and
Ms. Eunice Lim, attorneys for the Authority.
Mr. Turpeau gave the invocation and called the meeting to order at 10:07 a.m.
RECOGNITION OF VISITORS: Also present were Ms. Jenn Thomas of Commissioner Morris’
office and Mr. Scott Trubey of The Atlanta Journal-Constitution.
MINUTES: The minutes from the Committee meeting held on October 15, 2021 were presented
to the Committee for approval. Upon a motion made by Mayor Bodker, which was seconded by
Mr. Tidwell, the Committee unanimously approved the minutes as presented.
ITEMS FOR DISCUSSION:
Discussion of Strategic Initiative Opportunities. The Committee began discussion by considering
the $50,000 investment request from Aerotropolis Atlanta Alliance (“Aerotropolis Atlanta”) for
Blueprint 2.0. The Committee considered how the Authority’s participation would result in
concrete deliverables that would benefit Fulton County and surrounding communities. The
Committee discussed whether affected communities would invest, certain practical implications
to consider, and how the Authority’s participation could further the mission of the Authority to
stimulate quality economic development in Fulton County. The Committee agreed to continue to
review the Optional Scope Tasks submitted by Aerotropolis Atlanta, attached hereto as Exhibit A,
and discuss at the next Committee meeting which three specific tasks each Member of the
Committee would consider for potential investment. Ms. Langford said she would be meeting Mr.
Shannon James of Aerotropolis and would ask Mr. James to provide a critical path for these
deliverables.
Next, the Committee discussed the investment request from the Atlanta Land Trust. While the
Committee acknowledged the organization serves an important purpose in the community and

commended what the organization is doing for affordable housing, the Committee was unsure as
to how the funding request tied into the Authority’s ultimate mission. The Committee agreed to
discuss this investment request at the next Committee meeting.
Lastly, Ms. Langford made an announcement on behalf of Mr. Lamont, who had received a quote
for strategic planning development and wanted to gauge the Committee’s feedback on how to
move forward. The Committee agreed that it needed to discuss with the Board at large to
understand the Board’s values, goals and mission to find the right community partners. Overall,
the Committee acknowledged the need to establish a vision and strategic process to inform which
investments the Authority should consider in the future. Ms. Langford informed the Committee
that she would be scheduling another Board Retreat soon to discuss these items.
NEXT MEETING:
Chairman Turpeau announced that the Committee’s next meeting would be scheduled at a later
time
and
reminded
the
public
to
visit
the
Authority
website
at
http://www.developfultoncounty.com for updates on upcoming meetings.
A motion to adjourn the meeting was made by Mayor Bodker, seconded by Mr. Tidwell, and
approved by all Members present.
There being no further business to discuss, the meeting was adjourned at approximately 10:36 a.m.

________Michel M. Turpeau__________________
Michel M. Turpeau, Chairman
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