
DEVELOPMENT AUTHORITY OF FULTON COUNTY 
STRATEGIC INITIATIVE COMMITTEE MEETING HELD ON 

FRIDAY, OCTOBER 15, 2021 AT 9:00 A.M. 
HELD VIA VIDEOCONFERENCE 

MINUTES 

Present were the following Members of the Committee: 

Mr. Kyle Lamont – Secretary/Committee Chair 
Mr. Michel M. Turpeau – Chairman  
Mr. Brandon Beach – Vice Chairman  
Mayor Mike Bodker – Board Member 
Mr. Tom Tidwell – Board Member  

Board Members Present: Dr. Mike Looney and Jo Anna Potts  

Also present were Ms. Sarah-Elizabeth Langford, Interim Executive Director of the Authority, Ms. 
Marva Bryan and Ms. Sabrina Kirkland, staff of the Authority, and Ms. Sandra Z. Zayac and Ms. 
Lauren W. Daniels, attorneys for the Authority.  

RECOGNITION OF VISITORS: Also present were Mr. Samir Abdullahi of Select Fulton, Mr. 
Tad Leithead of Leithead Consulting, LLC, Ms. Amanda Rhein of Atlanta Land Trust, and Mr. 
Shannon James of Aerotropolis Atlanta Alliance.  

Mr. Lamont called the meeting to order. 

ITEMS FOR DISCUSSION: 
Presentation by the Atlanta Land Trust. Ms. Amanda Rhein of the Atlanta Land Trust led 
discussion by sharing information on the Atlanta Land Trust, including its mission as a nonprofit 
organization to deliver and steward permanently affordable housing to support inclusive, equitable 
communities near the Atlanta BeltLine and other targeted areas in the City of Atlanta. An overview 
of the Atlanta Land Trust is attached hereto as Exhibit A. Ms. Rhein addressed how a Community 
Land Trust (“CLT”) would work and the benefits of CLT homeownership. Ms. Rhein then 
presented a specific opportunity being facilitated by the Atlanta Land Trust and the Oakland City 
Community Organization for the development of an affordable townhome community located at 
1091 Tucker Avenue in the Oakland City neighborhood. Ms. Rhein outlined the project timeline, 
financing sources, and challenges associated with the project, including complying with Oakland 
City Historic District requirements, infrastructure costs, and the urgent need for affordable 
housing. The Committee discussed the opportunity for the Authority to invest in the program in 
order to reduce the funding gap and agreed that the opportunity should be considered once the 
Authority has defined its mission and vision and determined how to strategically move forward as 
an organization. The Committee commended Mr. Lamont and Ms. Rhein for presenting the 
opportunity and the importance of reinvesting in communities.  



Presentation by Aerotropolis Atlanta Alliance (“Aerotropolis Atlanta”). Mr. Shannon James of 
Aerotropolis Atlanta led discussion by sharing information on Aerotropolis Atlanta, including an 
overview of the Aerotropolis concept and its focus on economic development, community 
development, and workforce development. Mr. James explained that an Aerotropolis brings airport 
planning, urban and regional planning, and site planning among multiple jurisdictions to create a 
new urban form that is competitive, attractive, and sustainable. Mr. James further explained that 
much of its work is implemented from a blueprint that illustrates opportunities to improve, 
including catalytic sites for development, and presented the investment request for Blueprint 2.0. 
More specific details are included in the presentation, a copy of which is attached hereto as Exhibit 
B. The Committee commended Aerotropolis Atlanta’s framework and the importance of creating 
harmony and cohesion around zoning and land uses among several jurisdictions.   

MINUTES: The minutes from the Committee meeting held on August 11, 2021 were presented to 
the Committee for approval. The Committee unanimously approved the minutes as presented.  

A motion to adjourn the meeting was made by Mr. Lamont, seconded by Mayor Bodker, and 
approved by all Members present.  

There being no further business to discuss, the meeting was adjourned at approximately 11:02 a.m. 

________Kyle Lamont__________________
Kyle Lamont, Committee Chair



Exhibit A 

(Attached)



 I don't have to worry about my children not having
a place to play, because I have a backyard, a fenced
backyard they can enjoy, where they can feel safe.
We don't have to ask for anyone's permission here.
We just have that freedom. We love this little space
and feel rooted now in our community.
Makeisha Robey, ALT Homeowner  

In 2009 30 public, private,
nonprofit, and community
organizations came together to
establish the Atlanta Land Trust
(ALT). They aimed to introduce a
new housing solution that
would ensure permanent
affordability, while allowing low-
income residents to stay in the
city, to build generational
wealth, and to participate in the
progress and prosperity they
saw unfolding across Atlanta,
particularly along the  Atlanta
BeltLine.  The mission of ALT is
to deliver and steward
permanently affordable
housing to support
 
 

inclusive, equitable
communities near the Atlanta
BeltLine and other targeted
areas in the city of Atlanta. ALT
accomplishes its mission
through an innovative
community land trust (CLT)
approach wherein ALT sells
affordable homes while
retaining ownership of the
underlying land. By keeping
housing permanently
affordable, a CLT helps reduce

the displacement that can
accompany gentrification when
property values are climbing,
and provides a community
framework that supports
residents. More than a decade
after it started, ALT is leading
the way in innovative housing
solutions. Over the next five
years, ALT will collaborate with
communities to create 300
permanently affordable,
energy-efficient homes. 

(404)  257-6866      ATLANTALANDTRUST.ORG

Atlanta loses approximately 1,500 affordable housing
units every year as a result of expiring restrictions,
disrepair and redevelopment. Through the CLT
model, ALT is preserving the affordability of homes
for generations of families. On average, CLT families
stay in their homes for 6 years.* A one-time
investment in a CLT home will benefit roughly 16
families over the initial term of the 99-year ground
lease. CLTs are a more sustainable way to invest in
affordable housing. 

Creating permanently affordable housing for everyone
who wants to live in our city

A T L A N T A  L A N D  T R U S T

2028 - 21202021

CLTs: A More Effective Approach



Community Control: CLTs
take land out of the
speculative real estate
market and put it into
community control through
a unique board structure. 
Housing Stability: The
average annual move rate
for shared equity
households (CLT) is 2.6
percent compared to 14
percent of all households
nationwide.* CLT
homeowners also benefit
from predictable and
consistent monthly housing
costs. 

Wealth Creation: The
median shared equity
household accumulates
approximately $14,000
through a median equity
investment at purchase of
$1,875.*
Pathway to Traditional
Homeownership: When
shared equity households
sold their homes and
moved, the majority (63%)
chose to purchase again.
 

Benefits of Community Land Trust Homeownership
CLT homeownership mitigates the risks of traditional homeownership, strengthens residential

stability, and promotes equitable wealth building. 

Visit our website to register
to attend a monthly

Community Information
Session.

L E A R N  M O R E

atlantalandtrust.org

@atllandtrust

atllandtrust

@Atlanta.Land.Trust

Donate to
support our

work:

63%

(404)  257-6866      ATLANTALANDTRUST.ORG

*Source: Tracking Growth and
Evaluating Performance of
Shared Equity Homeownership
Programs During Housing
Market Fluctuations



Exhibit B 

(Attached) 



Presented by 
Shannon James Sr . ,  Pres ident  & CEO



Shannon James
President & CEO

Introduction to Aerotropolis Atlanta

Aerotropolis Concept Overview

Our Work

Funding Request for Blueprint 2.0 

Q & A

Agenda



AEROTROPOLIS 
AS A CONCEPT





“The true challenge is planning to get the 
Aerotropolis right. If there is not appropriate 
planning, airport area development will be 
spontaneous, haphazard, economically inefficient, 
and ultimately unsustainable. The aerotropolis 
model brings together airport planning, urban
and regional planning, and business-site planning,
to create a new urban form that is highly 
competitive, attractive, and sustainable.” – John D. Kasarda





AEROTROPOLIS 
ATLANTA 
ALLIANCE



What is the Aerotropolis Atlanta Alliance?

● Incorporated in 2014
● A Public/Private Partnership focused on regional economic competitiveness and 

coordinated growth to improve quality of life in the area surrounding Hartsfield-
Jackson Atlanta International Airport (ATL)

● Governed by a 42-member board of top business executives, local highly elected 
officials and non-profit leaders







Central Business District
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Our Team

Shannon James
President & CEO

Robert Herrig
Senior Project Manager



OUR WORK



Workforce 
Development

Economic
Development

Core Initiatives 

*Community 
Development



ECONOMIC 
DEVELOPMENT
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Convening 

PlanningCoordination Promotion 
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Peer Aerotropolis Regions 
Around the World!





WORKFORCE
DEVELOPMENT

Career Pathways and Talent 
Pipelines
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HOSPITALITY TRAINED
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HOSPITALITY PLACED

STRIVE ATL (Logistics)
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K-12 Partnership Post-Secondary Partnership

Workforce Development



Community 
Development



A visionary framework for trail connectivity 
across the Aerotropolis region. Includes ATL, 
the cities of EAST POINT, HAPEVILLE, FOREST 
PARK, COLLEGE PARK, SOUTH FULTON and 
portions of FULTON and CLAYTON COUNTIES. 

AERO ATL GREENWAY PLAN 



AEROTROPOLIS ATLANTA
SUMMIT
November 18, 2020

Community Development Assistance 
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Willingham 
Drive Corridor 
Study (2021)





Funding
Request for
Blueprint 2.0

Additional project scopes 
completed by MXD 
and POND and Co







Q&A
THANK  YOU

Shannon James 
S.James@aeroatl.org


